The following constifutes agreement between VA and the AFGE National VA Councl
regarding the nationwide organization of lvan guaranty operations in the Veterans Benefits
ﬁlllnim-sllam. m_ .

1. Mamgatmmwayﬁddsmionimpaaedbythelomguarmwmming
consolidations, shall meet local labor-management obligations regarding any loan guaranty
mumﬁngkm&aoﬂyaﬁaawﬁngleﬁdﬁwMﬁzxmmtincomdicﬁonw

2. If affected gmbymae&wedtordmﬁmyshnubemmdedanﬁg’msand
privileges under the Federal Travel Regulations and existing VA Policy. Other employees
willbepaidﬁ)rrdocaﬁoncxpmwlatﬂ\e discretion of management.

ZLDisioenﬁonofanploywsoutsideoftheircomningmshaﬂbe avoided when the
Department has alternatives. WhentheDepamnentisnotabletophcemunployee
within the local commuting area and the employeeisreaasignedtoanoﬂugeographic e,

2b. When the Department assigns an empioyee to apositinnreqxﬁﬂngamovetoamt.her
geographic areas, the employee will be granted administrative leave and/or excused
absence, as appmpxiate,tolowchouaingmd make related arrangements at the new work
location. The employee shall be placed in travel status for such trips and shall receive

tl'avelandperdiemreimhlrsetmmth:mﬂmdzadmws.

mEmployewreassignedtoadiﬁhreNcommﬁngueawhordowewﬂlbeanoweda
period of time, asapproptinte,tooompletethemoveandmpotttowork at the gaming
activity. _

3. Every effort will be made 10 avoidrequitingancmployeewhohas relocated to again
relocste, espedallybeﬁxe:rmombletimchas elapsed.

4. Em;ﬂuyeeswinbegiventh:oppormnﬁtytopmvideinput on their prformance
standards at the new consolidated ceuters. Management will review performance
mnﬂudggﬂduandhnpactofnhangeshthgumposiﬁohswithhamsomble
period of time follows compldionoftheconsolidaﬁon;uotmmedomyear.
Management will provide appropriate wamning when employee skills need to be brought 1o
ﬂmlev_e!mcessatytopetformgssigmdwurk.

5. Management agrees that employees displaced due to establishment of a national
portfolio servicing center will be provided the same procedures agreed to for displaced
Loan Service, and Claims Representatives, and Loan Processing employees.

6. Management will offer job counseling, credit counseling, and psychological counseling
to affected employees as needed 1o minimize the impact of the transition.



7. Mamgementagmesmassn‘cmeappmpﬁate spane,HVAC,supplizl,worksmﬂons,
files storage and related office equipment arepmvidcdﬁ)rmployeesmperﬁ)rmthdr
work. - '

8. Anwﬁgnmmﬁnbeinmmwhhﬂmmo and Merit Promotion articles of
the VA/AFGE Master Agreement.

9. Ifmnagememdeddestoraainalom'SewidngandUﬂnSMW and/or Loan
Processing at a Regjopal Office, the union may re-opea this agreement for further
negotiations.

IO.Lodpmusﬁpwunsdsuﬂ!ormamgunmtwﬂl insure that Loan Guaranty
employees mﬁ:ﬂymformedregardmgthcnahonmdelm&nmy reorganization
within 30 dzysofthemeiptofﬂﬁsugwﬁnatﬂlehdﬁty.

ll.Depamnmtshaﬂpmvidemyanpbyestobewpnaedbyﬂwrwrgmhaﬁonoﬂom

g;anntyopemﬁomsintheVBA,uﬁthappmpﬁmhfomuﬁmnprdingmmploymm

benefits available to them. 'ﬂloseemployeesshaﬂbeem:iﬂedtnauﬂmﬁzedabsmto
P o iows,

12. DbplamdmployeavﬂmdecﬁmmassigmmmbemségnedatheirpRWnRO
to the extent position or available. prosiﬁonsa:thasamegndelevelarenotavailable,
theanplawewﬁlbemﬁﬂedtopaymm&m Accommodations for displaced emuployees
who do 3 mmq:ham&hmqppmpriatembjectforlodbargﬁning.



