MEMORANDUM OF UNDERSTANDING

The ol ewing constitutes an agreement between the Depastment of Veterans AlTairs and the

American Tad sration of Government Employees (AFL-CIO) concerning “Paticon Centered
Medical Homae™ within VISN 10,

0.

The aman an the local tevel will be allowed pre-decisional involvement through

carli atpation in and sefection of bargaining unit employees o gerve on workgroups and
tisk (0-ces established 1o plan, review, and modily existing practices as a result of patient
sumaered medical home.

I'he VESN parties understand that VA Patient Centered Models are o commitment to
snhangcad services ta Veterans, Patient Centered Medical Home (PCMH) 1s one of such
rod=l: that focus on the VA's primary care setting. This will involve changing primary
aave stafteams into Y Teamlets™ that support and empower Velerans and their family’s
el s,

1he VSN has agreed 1o provide adequale and funded staft to support such o culture
shanze. prior o any implementation with a VISN or facility. The Union will have input

o the staffing mix needed for this change through pre-decisional involvement of labor
vrurs or through management meeting their bargaining obligations in changes in
rorkinz conditions.

Cis recommended that all ‘Teamlets within VISN 10 consist of a Primary Care provider,

regizieiad nurse care coordinator, LPN/LVN and Chinical Support Assistant or

A dmincstraiive Support Associate. The Department agrees (o provide clarification of the

roles of Teamler members once the teamlet i established. The specihic disciplines will
b dotermined locally consistent with paragraph 3 ahove.

e YN agrees nol to implement recommendations [rom these above mentioned

rork graups or sk forees that effect working conditions of bargaining unit employees
vithous meet their bargaining abligations. The local president shall be provided with the
anticz und afforded with the opportunity to name its negoliating leam members (o0 mect
the hargaining obligations ar the local levels.

~o bapsaining unil employee impacted by the implementation of Patiemt Centered
Aied:cai Home will be adversely aflected in his or her position of record as a result of
saplenzentalion. Should new positions be developed, statt will be able te compele for
aasit.onz for which they are qualificd. Any VISN 10 bargaining unit employee affected
He FOMHE who s offered a position below their current grade and step will be entitied 1o
siver] pay, saved grade and re-promotion rights under the terms of the Reduction In Force
Article :n VA/AFGE Master Agreement.
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8.

The VISN agrees that bargaining unit employees will reccive trainingfretraining with new
emiphisis ons al) warking in teams. b.) customer service and resolving problems at point
ol cars and ¢.) POMIT concept and cultural change necessary o fully implement. The
ocal President will be properly notified and included io all Leadership Training in

cference 10 the above subject matter.

The VISN agrees that for consistency. it will ensure that clinical support associate or
adniin strative support associate positions related to PCMHM will be dong alier
Enpiciientalion W ensure they are accurate properly classified and graded cosrectly. The
Vs N and Local Presidents will be notified and informed when the process has been

complofed,

Bargairing Unil employees impacted by the implementation of PCMIT will be provided
will 1 Jormation about their reporting structure when they arc assigned to a Teamlet.
“he Teumlet structure and the reporting structure of the Teamlet will be negonated prior
o irap.ementation Locally, consistent with paragraph 3 of this MOLUL

. The Lecal President reserves its rights wo address matters at the appropriate level

concerning PCMH as they oceur.

11, Notling in this agreement can violate any Law rule or regulation or the Master

cgmeersent and the National MOL dralted by the NVAC and the Department of Veterans

adfzins

Chief NMegotiator, Chief Negotiator VISN 10
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