POSITION DESCRIPTION
ASSISTANT VISN 21 CAPITAL ASSET MANAGER
PROGRAM SPECIALIST, GS-340-13
Duties and Responsibilities
The incumbent works as the Assistant VISN 21 Capital Asset Manager (ACAM)
assisting the VISN 21 Capital Asset Manager (CAM) in activities relating to the
management of all capital assets and capital asset portfolio performance. More
specifically, the incumbent is responsible for assisting the VISN 21 CAM in directing a
capital program in excess of a billion dollar portfolio to include capital policy (above and
below threshold), management of all capital programs (major and minor construction,
NRM, equipment, leasing, energy, enhanced-use leasing, enhanced sharing, etc.),
asset planning (5-Year Capital Plans), asset lifecycle management (formulation,
execution, steady-state, disposal) for VA’s official asset classes (owned and leased
buildings and land, equipment, and agreements. This includes portfolio management
procedures for review and approval mechanisms across the capital asset spectrum and
serving as coordinator and liaison with other field and central office components.
Assists the VISN 21 CAM by conducting and assessing capital asset deployment
options to meet veteran healthcare needs. Overall goals pursued would be the
establishment of a comprehensive capital asset portfolio and managing it in such a way
as to balance the existing portfolio of assets with new acquisitions at the right time and
in the right manner. The capital portfolio consists of leased and owned buildings, land,
agreements (enhanced-use leasing, enhanced sharing, energy outleases), medical and
non-medical equipment and information technology. The ACAM is responsible for
assisting in the management of these assets throughout their lifecycle to include
formulation (planning and selection), execution (acquisition and implementation),
steady-state (maintenance) and asset allocations and recommends realignment when
necessary. Ensures that capital asset needs are based on the latest workload
projections available. Establishes, manages and coordinates VISN needs (including
prioritization of VISN capital assets) with other intra-VISN offices for logistics (CLO) and
information (CIO), associated staff offices at VISN local (VAMCs, VSSC and with the
VHA Capital Asset Management and Planning Service (CAMPS) and the Office of Asset
Enterprise Management (OAEM) within the Office of Management (OM).
Assists in the development of VISN program goals and objectives through application of
specialized medical space and functional planning methodologies, providing support,
through the application of sophisticated budget estimating and value engineering
methodologies, to evaluate the various options considered for VA facilities through
capital facilities programs. Assists in coordinating all activities with the capital
management programs within the VISN, OAEM, and VHA CAMPS, through shared
accountability. Assists in managing key operational support for capital facilities and
capital planning methodologies pertaining to the functional and space needs for
specialized health care. The incumbent assists in playing a critical role in working in
collaboration with and in support of strategic health care planning staff, VA and VHA

program officials for the effective and appropriate management, evaluation, and
utilization of capital assets to ensure that they are managed appropriately and within
Departmental guidelines. In addition, the incumbent assists in establishing VISN-level
capital portfolio goals and measures and manages the VISN’s vast array of capital
holdings to ensure appropriate performance of the overall portfolio.
Assists in establishing and implementing a VISN-wide energy conservation program to
ensure compliance with executive orders, requirements of the National Energy
Conservation Policy Act, VA directives and other applicable energy regulations,
executive orders and guidelines. Ensures the establishment of an energy database,
with current, accurate, valid and reliable data. Assists in developing operating
procedures that support VA’s energy goals. Implements short and long-term energy
acquisition strategies and goals to establish initial and subsequent reduced energy
consumption baselines, establish and implement water management plans, identifying
energy deficiencies and needs, and implementing cost-effective corrective measures
and investments to address energy needs and deficiencies. Ensures that annual
energy conservation and strategic plans are submitted timely and are accurate.
Implements short and long-term energy conservation plans that include the
consolidated and coordinated purchasing of all energy commodities, as feasible
throughout the VISN.
Serves as the back up to the CAM for VISN-level activities related to the acquisition (in
conjunction with the CLO), management, disposal or alternate use plan for the VISN’s
portfolio of real property capital assets including the VISN Equipment Committee, and
VISN committees established to review, evaluate, rank and approve the VISN’s
proposed initiative for Minor construction, Major construction, enhanced-use leasing,
enhanced sharing of space, energy investment initiative, and any other VISN capital
asset. Distributes and oversees implementation of Department-wide capital asset
policies and directives and establishes VISN-wide policies and directives for below
threshold capital assets. Serves as the secondary liaison to VHA Central Office, DoD
and other external constituents with regard to capital assets.
The incumbent assists the CAM in coordinating policy and strategy with the VHA
Central Office Program Offices and other components to plan and implement activities
involving the overall VISN portfolio of capital assets. These must ensure adequate and
appropriate investment and performance management activities and ensure linkage of
capital asset decisions with strategic goals, including the management of an approved
CARES plan.
The incumbent assists the VISN 21 CAM in establishing, monitoring and managing
processes and procedures to ensure a formalize a capital approval process with respect
to consistent and standardized policies/directives for managing capital assets that fall
“below-threshold” and consistent adherence to centrally driven capital asset
management guidance/policies/directives for “above-threshold” investments, in
conjunction with the VISN CLO and CIO. This includes oversight and assistance with
the preparation of Capital Investment Program (CIP) applications for “above-threshold”

investments. The incumbent assists in the management and coordination of the plan
for medical equipment over threshold, and non-medical equipment over threshold
(greater than $500,000) with the CLO and CIO. The incumbent is responsible for
assisting in the development, coordination and implementation of corrective action plans
in order to bring capital assets into compliance and adherence with benchmarks and
performance standards. He/she is also responsible for assisting in the development of
a five-year VISN Capital Asset Plan that is consistent with and supports the VISN and
VHA Strategic Plans. The incumbent will also be responsible for assisting with the
development of methodology for ranking of capital assets (major, minor, NRM and
equipment) for VAMCs within their respective VISNs and will ensure linkage of the
capital asset plan with financial, advance procurement and other facility-level plans.
The incumbent is responsible for ensuring appropriate processes and mechanisms are
in place to certify capital asset data validity and integrity and that all capital asset data is
entered into the appropriate database. Audits of data and records will be completed to
ensure the accuracy of information recorded in national databases and corrective action
initiated by the incumbent as appropriate. The incumbent has primary responsibility for
ensuring data and records are accurate, complete, current, and secure. In addition, the
incumbent will be responsible for ensuring that “official” portfolio documentation (site
plans, property records, surveys, etc.) are kept in a secure manner.
The incumbent is the assistant to the VISN Capital Asset Manager. As such, he/she is
responsible for assisting in the management and coordination of all capital asset
activities throughout the VISN with project managers to ensure a smooth flow in
planning, formulation, implementation, maintenance and disposal. This includes
investment management, asset management, and portfolio management activities (both
intra- and interportfolio) for the Network as well as asset life-cycle management
processes of formulation (planning and selection), execution (acquisition and
implementation) steady-state (maintenance), and disposal (evaluation).
The incumbent ensures that all environmental and cultural resource (preservation)
requirements are met and addressed when evaluating capital asset alternatives, with
emphasis placed on avoiding adverse impacts to the environment and historic
properties.
The incumbent serves as the assistant to the VISN 21 Capital Asset Manger in
developing and managing VHA capital program plans to ensure that all VISN capital
asset investment decisions reflect the most efficient and effective use of resources to
meet VHA short and long term health care needs. Program responsibility will include
evaluating and assessing current physical plant needs. Valid capital investment
considerations such as workload projections, changes in veteran population and
demographics, possible mission realignment decisions, potential impact of marketbased service delivery options and the impact of proposed or anticipated capital asset
restructuring decisions on the proposed investment impact short and long term
decisions on physical plant uses. Therefore, advanced evaluation tools are applied
throughout the development and assessment of short and long-term capital asset plans

for health care needs. Activities are also linked to provide a strategic focus for the
management and acquisition of VHA capital assets.
The capital investment process is comprised of five steps: planning, formulation,
execution, performance management, steady state, and disposal. Planning entails
matching capital asset needs to the need for veteran health care services. Formulation
consists of the functional development, technical review, and strategic review phases.
Execution consists of the confirmation and tracking phases. Execution occurs once
funds for approved projects are appropriated. Performance management or, the
management in-use phase, is the continuous evaluation of capital assets utilizing
system goals. Disposal is the last step of the capital investment process; an exit
strategy must be developed for each significant capital asset (those approved through
the Department-wide capital investment process).
The incumbent will be responsible for the overall operation of the VISN 21 Emergency
Preparedness Program and will represent the VISN 21 CAM at any/all outside agency
meetings in that regard. The incumbent of this position will take action to adopt new
operational initiatives in the emergency management arena and convince others to
adopt them. The incumbent will ensure that each VAMC assists regional, state and
local emergency preparedness agencies to prepare for major medical disasters in their
areas. The incumbent is responsible to meet assigned responsibilities under the
VA/DoD Contingency Plan. The incumbent will be responsible for evaluating the VISN
emergency triage processes at the various medical centers to include determining
whether patients are/were triaged appropriately.
Areas of DoD and IHS responsibility include: development of joint strategic alliances
between the VISN and DoD/IHS principle facilities, identify and collaborate on sharing
opportunities and new organizational initiatives. The incumbent must develop written
sharing documents, prepare and deliver presentations to multiple groups, and lead
project groups that are multidisciplinary in nature. Additionally, databases and quarterly
reports will be maintained as required. Projects will often require short turnaround and
the development of documents will be collaborated with VISN 21 Directors and staff and
VHA HQ staff for concurrence and submittal, respectively.
Work requires many short deadline projects so work hours may be extended as the
project requires.
FACTOR 1: KNOWLEDGE REQUIRED BY THE POSITION
Extensive knowledge of clinical and administrative programs, policies, practices and
their interrelationship in a complex health care delivery system.
FACTOR 2: SUPERVISORY CONTROLS
Incumbent is expected to work with minimal supervision. The incumbent is responsible
for their own performance and accomplishment of project.

FACTOR 3: GUIDELINES
Guidelines are frequently broad or conflicting. Interpretation of these regulations and
policies must be made in such a manner as to ensure that they contribute to
accomplishing the mission of VISN 21.
FACTOR 4: COMPLEXITY
The work consists of complex projects and studies which require analysis of interrelated
issues of effectiveness, efficiency, and productivity of substantive mission-oriented
programs.
FACTOR 5: SCOPE AND EFFECT
The work involves analysis of opportunities and risks, development of plans to
implement projects designed to capitalize on opportunities and/or minimize risks, and
the ability to present ideas in logical order to diverse groups. The responsibilities of the
position are of a very high nature with VISN-wide impact.
FACTOR 6: PERSONAL CONTACTS
Contacts include Executive Management staff from VISN 21, field organizations, VHA
program officials, managed care contractors, other federal agencies, congressional
offices, etc.
FACTOR 7: PURPOSE OF CONTACTS
The purpose of contacts is to develop opportunities to advance the VA organizations, to
influence managers or other officials to accept and implement findings and
recommendations.
FACTOR 8: PHYSICAL DEMANDS
Primarily sedentary.
FACTOR 9: WORK ENVIRONMENT
Office setting.
ADP Security
Protects printed and electronic files containing sensitive data in accordance with the
provisions of the Privacy Act of 1974 and other applicable laws, federal regulations, VA
statutes and policy, and VHA policy. Protects the data from unauthorized release or
from loss, alteration, or unauthorized deletion. Follows applicable regulations and
instructions regarding access to computerized files, release of access codes, etc., as
set out in the computer access agreement that the employee signs.

